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REVENUE MODELS AND ARCHITECTURES FOR FUTURE SUCCESS

STRATEGIC ISSUES

Device level platforms have emerged as
one of the architectural linchpins of the In-
dustrial Internet of Things (IloT). These
platforms sit at low levels of the IloT archi-
tectural hierarchy, connecting and manag-
ing end devices and gateways and deliver-
ing the two-way data streams that enable
business benefits.

The supply side of this market remains in
flux, however, particularly from the per-
spectives of merger & acquisition activity
and the large number of horizontal offer-
ings looking to serve this market. We ex-
pect further activity as the supply base is
rationalized.

Numerous suppliers are entering this
market by virtue of their legacy M2M and
SCADA offerings. These players and oth-
er horizontal platform providers face sig-
nificant investment in migrating their solu-
tions to match emerging IloT architectures.

M2M and SCADA suppliers, as well as
other market hopefuls, need to migrate
their solutions to the architectures, pricing
models, and vertical features necessary to
win over the leading emerging customers
for device level IloT platforms.

For more information, please visit us at
www.arcweb.com/market-studies/.

STUDY CONTENTS

Providers of connected devices are more
educated as to the IIoT value proposition
than most of their end customers. End us-
ers will ultimately benefit, but device pro-
viders will be the volume driver in these
early days as they seek to provide incre-
mental value-add and competitive differ-
entiation.

e Which architectures and
schemes should you employ?

e What should legacy M2M and SCADA
suppliers do to make their solutions
more suitable for the IIoT?

pricing

e How can horizontal connectivity solu-
tion providers verticalize their offering?
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SUPPLIER PROFILES

Profiles for 21 of the major suppliers
servicing this market are included. Each
profile reviews the company’s business,
products, and services as it applies to this
market segment.
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